subor

ENERGY POLICY

As Subor, we believe that protecting the environment and leaving a livable world for future generations can
only be achieved by managing energy correctly and efficiently while implementing all documented
purposes, objectives, activities, and commitments within our management system. To serve this policy;

Energy Management and Efficiency:

e We control the energy we consume through an effective, efficient, continuously self-renewing,
traceable, and transparent energy management system.

e  We monitor technological innovations that can provide energy efficiency and integrate applicable
ones into our processes.

Management of Objectives and Goals:

e Energy efficiency objectives and goals are clearly included in our Energy Management System and
are continuously reviewed dynamically.

e Performance indicators are determined, monitored, and evaluated with a continuous improvement
approach.

Resource and Technology Planning:

e The necessary human resources, training, technological knowledge, and financial resources are

provided and planned to ensure the continuity of the Energy Management System.
Compliance with Legislation and Standards:

e  Our Energy Management System meets all legal regulations related to energy use, consumption,
and efficiency, as well as the requirements of national and international standards we commit to
follow.

Products, Equipment, and Procurement:

e  Our Energy Management System implements arrangements that prioritize energy efficiency in the
design, procurement (including raw materials), and use of products and equipment, for the benefit
of our customers, suppliers, and our organization.

Awareness and Participation:

e  Our Energy Management System is managed in a way that is known, monitored, controllable, and
improvable by internal and external stakeholders.

e Our employees are encouraged to contribute to energy efficiency and are supported with training.

Sustainability and Environmental Impact:

e By using energy efficiently, we reduce carbon emissions, minimize the use of water and other

natural resources as well as environmental impacts, and contribute to a sustainable future.
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